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Posta dhe Telekomi i Kosovës SH.A.



Posta dhe Telekomi i Kosovës SH.A.

• Business Units
• Vala (Mobile)
• Telecom
• Core Network
• Post
• Sales & Distribution

• Support Units
• Finance
• Corporate Affairs
• HR
• IT
• Procurement
• Minority Integration 
• Building Management & 

Security
• Internal audit

Organization Structure



Posta dhe Telekomi i Kosovës SH.A.

• Core offerings  
- Mobile and fixed services
- Voice and data
- Combined packages for fixed & mobile services
- Post services

• Clients
- Private 
- Business
- International organizations (KFOR, EULEX, ICO, NGOs)

• Competitive components
- Large deployed network
- Brand name

Business Idea



• Capacities
- 900.000 mobile active customers
- 300 BTS
- 100.000 fixed customers
- 24000 ADSL 
- 96 points of presence
- Optical fiber back bone 
- 133 points of sales

• Technology
- VoIP - MPLS and TDM - EWSD Fixed network 

- GSM Mobile network

• Human Resources 
- Actual staff: 2533
- Planned additional staff: 340

Strategic Resources
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Network Coverage
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Posta dhe Telekomi i Kosovës SH.A

• PTK as national service provider
• Three level fiber optic network strategy

- Main backbone 
- Municipalities interconnection to main backbone  
- Interconnecting main institutions 

• Toward FTTx
• - Large bandwidth precondition

• To be supported by Ministry & Regulatory authority

F.O. strategy



Financial Aspects

• Incomes :                              170 Mill. Euro 
- Vala 73%
- Telecom                                                        17%
- Other BU                                                       10%

• Expenses:                              93 Mill. Euro 
• Profit Before Tax:                 78 Mill. Euro

• Paid State Taxes:                   34 Mill. Euro
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Posta dhe Telekomi i Kosovës SH.A.

• International dialing code (IDC) 
• Coverage and penetration increasing
• Broad band services (Triple play) 
• VoIP-MPLS network structure upgrade
• Investment in fiber optic infrastructure 

Strategic Aspects
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Strategic Aspects



Posta dhe Telekomi i Kosovës SH.A

• Transform network according the future 
broadband demands 

• Experience of EU countries

• Enhance PTK value

Conclusions



Thank you
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