


Investment from Tregtia 

• Company from 1990

• Leader in Kosovo for residential buildings

• 340 employees directly and more than  250 as subcontractor 

• Unique selling system of apartments

• Installing operations for new branch in  Germany
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Why Kosovo

• Attractive Government policy for investment 

• Country under development

• Improving infrastructure for easy access to regional states  

• Young population (40% unemployment)

• Highly educated , skilled and motivated workers
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Choosing Pharmaceuticals 

• Non existent local pharmaceutical industry

• Non existing specific modern facilities in the region

• Bridge from East to EU and USA

• Increasing demand of generic products worldwide 
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Trepharm

• The project implementation has started  in 2008.

• Technical and Professional Support from Cipex Inc USA

• Systems used in this pharmaceutical production facility completely fulfill all 
standing EU GMP and US FDA regulations.

• The  “heart” of the production units – Clean Rooms and Ventilation system is 
implemented by GEA Klimatechnik GmbH Austria  and BMS by Kieback & Peter 
– Germany

• Special care for environment – solar panels, waste water treatment etc
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Trepharm Mission 

• Provide EU quality medicines, human and veterinary, with reasonable prices  for 
all region.

• Quality Control Lab (ISO 17025)  as a public testing laboratory for drugs and 
food products. 

• Giving opportunity to young professionals to get involved in world class 
pharmaceuticals. 

• Developing Kosovo industry by becoming one of main exporters  

• Social Impact 
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Production

• Start of commercial operations 14. Jan. 2011

• Currently 60 employee 

• Clean-room area Block I - 1050 sqm and Quality Control Lab - 600 sqm 

• Producing: Tablets, Capsules and Dry Syrups

• Production Capacity
Tablets 0.8 mil/day

Capsules      0.5 mil/day

Dry syrups 50.000/day 
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Market

• 32 Antibiotic Products on market

• Two major product groups in the pipeline for this year 

• Present in more than 92% of pharmacies in Kosovo

• Supplying four product for public health sector Ministry of Health

• Preparing products for Albania, Macedonia and Montenegro
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Objectives

• Contract manufacture

• Production in cooperation for the region

• Partnership 
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Plans

• The project implementation is based on the principle of  “Modular 
Expansion”

• Completion of the production  Block II – 900 sqm sterile production 

• WHO GMP Certification for the markets of the non- EU countries.

• Completion of Block III 1800 sqm solid forms and liquids.  

• EU c-GMP Certification  appearing in EU market

•
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